
CHURCHILL HIGH SCHOOL 
SITE COUNCIL 
September 16, 2015 



AGENDA 

Part I. Site Council Overview  
 Introductions 
 Calendar of Meetings/Topics 

Part II. Site Council Agreements  
 Review Document  

Part III. Overview of Year 
 



PART I. SITE COUNCIL 

 Introductions 
 What are you looking forward to this year? 
 What would you like for the team to review and 

discuss at some point in the year? 
 

 Structure & Communication 
 Google Doc 
 Website 
 Email 



PART I. SITE COUNCIL-CONT. 

Calendar of Meeting Topics 
 Sept 16 - Overview of year & Site Team Plan 

Oct 21  - EEF Grant review; Review School data  
Nov 18 - Revise SIP; Intro to Mission & Vision 
Dec 16 - Mission & Vision - Overview 
Jan 20 - Mission & Vision - Activity 
Feb 17 - Mission & Vision - Draft statement 
Mar 16 - Present Mission & Vision to STAFF 
Apr 20  - Revise Mission & Vision statement 
May 18 - Finalize Mission & Vision Statement 



PART II. SITE COUNCIL AGREEMENTS  

 Review Pgs. 1 – 6 
I. Decision-making 
II. Membership 
III. Term of service 
IV. Communication 
V. Roles 
VI. Responsibilities 

 Revision & Clarifications 



PART II. SITE COUNCIL AGREEMENTS-CONT. 
Assign Roles 

 Site Chair (parent)_________ 
 Convener & Recorder (Classified/Certified rotates every two meetings) 
 

C  Morgan  ,R________  Sept 16 - Overview of year  & Site Team Plan 
C_________, R__________ Oct 21  - EEF Grant review, School Data   
C_________, R__________ Nov 18 - Revise SIP; Intro Mission & Vision 
C_________, R__________ Dec 16 - Mission & Vision - Overview 
C_________, R_________  Jan 20 - Mission & Vision - Activity 
C_________, R__________ Feb 17 - Mission & Vision - Draft statement 
C_________, R__________ Mar 16 - Present Mission & Vision to STAFF 
C_________, R__________ Apr 20  - Revise Mission & Vision statement 
C_________, R__________ May 18 - Finalize Mission & Vision Statement 

 



PART III. OVERVIEW OF YEAR 
 School Goals (SIP) - Revise 
 EEF Grant Selection 
 Mission & Vision Statement 
 



SITE COUNCIL CALENDAR 

Calendar of Meeting Topics 
 Sept 16 - Overview of year & Site Team Plan 

Oct 21  - EEF Grant review; Review School data  
Nov 18 - Revise SIP; Intro to Mission & Vision 
Dec 16 - Mission & Vision - Overview 
Jan 20 - Mission & Vision - Activity 
Feb 17 - Mission & Vision - Draft statement 
Mar 16 - Present Mission & Vision to STAFF 
Apr 20  - Revise Mission & Vision statement 
May 18 - Finalize Mission & Vision Statement 
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